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When you hear the words

UNCONCIOUS BIAS

what words or phrases come to mind?


Presenter Notes
Presentation Notes
When you hear the words “unconscious bias” what word or phrases come to mind?

( Do we want to have the other presenter chart words?)

Example answers in case participants do not provide words/phrases – assumptions, expectations, memories, perception, outside of awareness, contrary to conscious values, uncertainty, etc.

I heard some great key words that you shared!

Let’s take a look at a good example of Unconscious bias now…
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We define unconscious bias as...

“The preferences, attitudes and beliefs
that can affect our understanding,
actions and decisions in ways we often
don't realize.”


Presenter Notes
Presentation Notes
We define UNCONSCIOUS BIAS as…The preferences, attitudes and beliefs that can affect our understanding, actions and decisions in ways we often don't realize.” (Point to last part)  The last part of this phrase is critical.  
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Presenter Notes
Presentation Notes
When you see these images, what is the first thing that comes to YOUR mind?

Each of us had a first impression…Where did that impression come from? What was it based on or how was it formed?

(EX.. Our experiences, our memories, our families, our work…)
Right! Each of us views the world based on what we have been “trained” to see by living our lives with our families in our schools, churches, businesses in our communities.


Let me demonstrate how bias works in this next slide.
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Flawless patient files are the result of
years of faithful organization combined
with the experience of years.



Presenter Notes
Presentation Notes
I’d like for you to count the letter “f’s” that you see in the phrase located on the screen. When you are finished feel free to yell out your answer. 
Are you ready?  Go!  
(PAUSE FOR A MOMENT -Silently count to 10)

)How many “f’s” do you see?
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THERE ARE 7!

Flawless patient files are the result of
years of faithful organization combined
with the experience of years.
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Presenter Notes
Presentation Notes
I heard some 4’s some 5’s, and 6’s!  Were we all reading the same phrase? 

What happened?  
In short, we often see what we want to see in the world around us, not necessarily what is reality. 

Why? 
Because each one of our brains take short cuts in order to process information quicker.  

In this case, most of us overlooked the “f” in the word “of” because it is a very, short and familiar word that our brain can process quickly.  

These shortcuts, “aka” unconscious bias, can have a big impact on our daily lives.
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Presenter Notes
Presentation Notes
We ALL have biases that filter the millions of bits of information that we receive on a daily basis.  

Most of the time, our brain acts on our behalf and screens out information it feels we may not need.  

For example, with a raise of hands, how many of us remember our last experience buying a new car?  

Before you bought it.. my guess is that you may have a seen a few of the same type of car on the road. 

But after you bought it?  You probably saw them EVERYWHERE...am I correct?  
This is because, as humans, we see what we want to see in many instances.





Presenter Notes
Presentation Notes
Let’s try another quick exercise to illustrate my point. 
Located on the screen are two rectangles.  From your first glance, are these two rectangles different shades of a color, or the same color? 
(PAUSE) Most of us would say we see two rectangles of different shades, a darker shaded rectangle being on top of a lighter shaded rectangle.  But, what if I were to tell you that both rectangles are identically the same color and the same shade? �
CLICK FOR ANIMATION (black bar)
Take a look for yourself.  
Watch what happens when we cover up the line that divides the rectangles.  
Do the two colors look the same now? 
This exercise just illustrated one type of bias. Perception bias. 
Your brain made an assumption about the two rectangles based on what it THOUGHT it perceived.
In this instance, your brain has been programmed to want to see shadows when it sees a horizon line like in a sunset or a reflection of light.  
When the TRUTH is, the rectangles are identical in color. 
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| « PATIENTS IN HOSPITALS CAN BE TREATED LESS PROMPTLY
AND EFFECTIVELY BASED ON THEIR RACE

« MANAGERS ARE MORE LIKELY TO HIRE AND PROMOTE
MEMBERS OF THEIR OWN IN-GROUP

« REFEREES IN BASKETBALL MIGHT BE MORE LIKELY TO
SUBTLY FAVOR PLAYERS WITH WHOM THEY SHARE A
RACIAL IDENTITY

SOURCE: WWW. AMERICANSFORAMERICANVALUES.ORG

-


Presenter Notes
Presentation Notes
Bias can have a BIG impact on an organization.  
Here are just a few interesting statistics about bias. According to the Americans for American Values site … (READ FROM SCREEN)  

So how does this apply to our business here at HealthSouth? 
Looking back at our last few exercises and with a few facts regarding unconscious 
bias, do we now see how this phenomenon may lead us to make decisions with 
limited information and IN WAYS WE OFTEN DO NOT realize?
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Common Forms of Unconscious Bias



Presenter Notes
Presentation Notes
Let’s take a look at some of the most common forms of bias.
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EncamEes Confirmation Bias

Occurs when people look for or only see information that
supports their bias or stereotype.

* Discounting ideas from an “out group” to confirm
bias towards that group causing us to view incorrectly
or misremember facts

« Can be conscious when we need facts to prove desired
outcome, so we hunt for details to support our ideas

Possible Solution: Seek out perspectives
and information that challenges the way
you think.



Presenter Notes
Presentation Notes
Review slide definition…
Review examples and facts…
Review Possible Solutions…
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Occurs when people agree with the consensus to fit in
with the group.

* People have the desire to be accepted, so the consensus does
not need to be true to induce groupthink bias

 When we are excluded, parts of the brain that interpret pain are
active

« Symptoms - rationalization, peer pressure, complacency, moral
high ground, stereotyping, censorship, and illusion of unanimity

Possible Solution: Nurture an environment that
is inclusive of everyone’s views.



Presenter Notes
Presentation Notes
Groupthink = lost opportunity to be innovative 

Dangerous Example – Challenger Space Shuttle disaster; 
Engineers of the shuttle knew about some faulty parts before takeoff, 
but they did not want negative press so pushed ahead with the launch 
anyway.
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Occurs when one characteristic outshines other
characteristics thus affecting our perception when
considering additional traits.

« (Causes blindness to shortcomings
« Results in a higher assessment than what is deserved

« The overall impression of a person ("He is nice!") is
generalized to specific traits ("He is also smart!")

Possible Solution: Consider how your overall
impressions influence your perspective of other
characteristics.



Presenter Notes
Presentation Notes
Review slide definition…
Review examples and facts…
Review Possible Solutions…





Encompass Horns Effect Bias
Health

Occurs when one person is judged negatively on one

aspect, and therefore, is automatically judged
negatively on several other aspects.

 Arises without evidence
« Differing opinions are misidentified as incorrect

 Results in a lower assessment than what is deserved

Possible Solution: Evaluate every decision on
its own merits.



Presenter Notes
Presentation Notes
Review slide definition…
Review examples and facts…
Review Possible Solutions…
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Encompass Ingroup Bias

Occurs when people tend to associate with others like
themselves.

« Causes us to overvalue our immediate group at the
expense of the “out group”

« Results in giving preferential treatment to perceived
members of the “in group” and excluding members of
the “out group”

Possible Solution: Look for commonalities
between opposing groups.



Presenter Notes
Presentation Notes
Review slide definition…
Review examples and facts…
Review Possible Solutions…


Example – Tom is likely to be great for the role; he went to the same university I did
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Occurs when people assume that others think the same
way they do.

« We assume that others’ preferences are concrete and
will remain the same over time

« Concludes that a consensus exists when there may be
none

« Assuming that your way of thinking is typical of most
people, and therefore, others will come to the same
conclusion as you

Possible Solution: Look for strong reactions in
people - positive or negative. When you find a
reaction, consider commonalities of which you
may not be aware.



Presenter Notes
Presentation Notes
This next one is a very common bias that occurs.
(NOTE to FACILITATORS: Take the time to discuss thoroughly due to it’s prevalence)
Review slide definition…
Review examples and facts…
Review Possible Solutions…

Example 1 - When YouTube launched their video upload app for iOS, between 5 and 10 percent of videos uploaded by users were upside-down. Were people shooting videos incorrectly? No. YouTube’s early design was the problem. It was designed for right-handed users, but phones are usually rotated 180 degrees when held in left hands. Without realizing it, they’d created an app that worked best for the almost exclusively right-handed developer team.

Example 2 – Think of an instance where you were involved in a heated argument. Regardless of what caused the fight, it is likely there was one thing that escalated it: both parties believed they were 100 percent right, with neither person willing to give in.

Example 3- Have you ever heard the statement, “Everyone” should know that!” What is that statement based on? Our belief that others think like us and have been raised with the same experiences or expectations.
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Occurs when limitations cause people to hurry into
decisions.

Leads people to choose familiarity but not necessarily
the correct decision

When rushed, you are more likely to fall prey to other
biases

Diminishes the quality of judgement

Time is money, but fixing problems caused by bias
costs more

Possible Solution: Take a moment to visualize
before acting.



Presenter Notes
Presentation Notes
Review slide definition…
Review examples and facts…
Review Possible Solutions…


We just had a scenario earlier today that employed the rush-to-solve bias. Can you think of what it was? A: the “count the f’s” excercise



Enc?mpass Solutions to Avoid Unconscious Bias
ed

« Be skeptical in your decision-making

Ask self-reflecting questions

* Be open to differing ideas

 Take a moment to visualize decisions before acting
- Evaluate every situation on its own merits
« Put yourself in the place of an “out group” member

Being aware that we all have unconscious bias
is key!


Presenter Notes
Presentation Notes
Awareness of unconscious bias is really the key to avoiding taking actions that can be unintentionally disrespectful or hurtful to another. 

Once we are aware that these biases in their many forms can and do exist, we can take steps to avoid them.

Putting yourself in the place of an “out group” member and visualizing decisions before acting can go a long way toward building a bridge of understanding among team members.
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unconsions 1 Each of us needs

TRAINING



Presenter Notes
Presentation Notes
We ALL have unconscious biases, whether or not we admit it or know it.

Because of this, each of  us is going to need ongoing education about bias,
 with practical techniques on how to make fewer decisions based 
on our “gut feelings” and more decisions based on fact.  
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Presenter Notes
Presentation Notes
In the next slide, I am going to give you a word.  I would like you
to repeat the word five times as a group.  Then answer the question
that follows…
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SILK

(REPEAT 5 TIMES)


Presenter Notes
Presentation Notes
The word is SILK.  Repeat it with me five times….SILK, SILK, SILK, SILK, SILK.

Now answer my question….
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WHAT

DO
MOTRHIER
COWS

DRINK?



Presenter Notes
Presentation Notes
What do mother cows drink?  Quickly…

The answer is “water”…not milk.
This phenomenon is called “Rush to solve” bias which you will learn about in our upcoming training this year.  
We all have work to do-
and I appreciate your ongoing dedication and support in this area!



What You can Do ...

Be aware of your own Bias and the potential bias in others

Raise awareness and educate others about inclusion and diversity

Promote fairness and equality

Encourage the best in others and help them fulfill their potential

Embrace the meaning of inclusion and diversity through positive interactions
Leverage differences to create a more productive workplace

LISTEN with empathy and be nonjudgmental

TALK and engage openly and honestly

LEARN from others; be respectful of other’s differences of opinions and
perspectives
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QUESTIONS?
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Thank you...

Sara Crow MA CCC-SLP, CDCM
DE&I Committee, MidAmerica Rehabilitation
Hospital
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